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<71 1. MARKET SNAPSHOT

Aerospace and defense production continues to ramp
across commercial, military and space programs.
Demand for critical materials remains elevated as
OEMs seek to secure long-term supply and

mitigate risk.
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ﬁ%, 4. SUPPLY CHAIN & CAPACITY UPDATE

TOP CONSTRAINTS

Raw material availability

MILL CAPACITY

Titanium and nickel alloy mill
capacity remains constrained
into 2027,

®

FORGINGS & CASTINGS
Backlogs remain extended.
New capacity coming online

in late 2026-2027.
MACHINING CAPACITY
Skilled laber and machine
availability remain tight globally.

Melting capacity limitations
Skilled labor shortages

Logistics & freight volatility

QR AQE

Export controls & compliance

Lead times are trending longer for most critical

Actionable insights and analysis to help you navigate a dynamic global
supply chain and make confident, data-driven decisions.

<® 2. CRITICAL MATERIAL WATCH

MATERIAL CATEGORY

MARKET TREND KEY TAKEAWAY

Titanium (Ti) Limited mill capacity;
Plate, Bar, Tube, Forgings ELEVATED T extended lead times
Nickel Alloys High demand;

Inconel, Hastelloy, Waspaloy ELEVATED T melting capacity tight
Aluminum CTAR Supply improving;
Plate, Extrusions i prices stabilizing
Stainless Steel AAMTED ATE Regional variation

300 Series, 17-4PH MODERATE on availability
Aerospace Fasteners ELEVATED T E::s::';ﬁ:‘:n:;:xciw
Castings & Forgings HIGHRISK T Long lead times;

limited qualified sources

Trends reflect current market conditions and supplier feedback.
Contact us for specific material or project requirements.

;f 5. SPACE INDUSTRY UPDATE

Space launches are up 34% YTD vs, 2025,
driving demand for:

» Titanium & Nickel Alloys

+ High-Temp Alloys

+ Precision Machined Compenents

+ Additive Manufactured Parts

Government investment and commercial
space programs continue to expand the
addressable market.

OUTLOOK: Sustained growth expected through 2030

materials and components. Early engagement is key.

Apex Horizon Group is a global supply chain
and engineered solutions partner delivering
high-perfarmance materials and compeonents
to the aerospace, defense, space and
industrial industries worldwide.
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across launch, satellite and downstream programs.

WHAT SETS US APART
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GLOBAL ENGINEERED STRATEGIC QUALITY & RELIABLE

REACH SOLUTIONS SOURCING COMPLIANCE PARTMERSHIPS

WEEK OF

JULY 27, 2026

@ 3. GLOBAL SUPPLY CHAIN RISK MAP

& MONITOR
MNorth America
Europe

@ HIGH RISK

Red Sea - Eastern Europe
Critical Minerals

®

Q 6. EXECUTIVE INSIGHT OF THE WEEK

ELEVATED
Asia Port Congestion - Tariffs
Export Restrictions

INSIGHT: Geopelitical tensions, trade policy shifts and logistics
disruptions continue to impact cost and lead times. Proactive planning
and supplier diversification are essential.

€€ The strongest supply chains
aren't built when shortages happen—
they’re built before they happen. 99
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DIVERSIFY BUILD STRATEGIC PLAN AHEAD COMMUNICATE
SUPPLIER BASE PARTMERSHIPS MITIGATE RISK TRANSPARENTLY
d WHAT WE'RE WATCHING NEXT WEEK:
O Tariff policy updates | Shipping rate trends | Mill lead time reports | Defense funding developments
LET'S BUILD WHAT'S NEXT. TOGETHER. 1
! CONNECT
@D apexhg.tech WITH US

[ info@apexhg.tech
%, (562) 200-2288




